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By Simon Harris, PMP, CGEIT, Ex PRINCE2® examiner

“These next 666 words cover the entire process model in the 327 pages of the 2009 PRINCE2 manual. Of course brevity
is at the price of a little lack in detail.

As the picture at right shows: @
PRINCEZ2 has some structure, A4 ‘2‘ /xg
some sequence, some players and o @0 #.. -,
some output triggered by arrival . - S ——
of the ‘project mandate’. Perhaps | Project Mandate K _/, ’/-/ ’ 7 ’ 7 ’ 777 IS
less obviously from the picture is P:CoPM k ‘3 h . . oA
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ganisation’s Corporate or Pro-

gramme Management. o
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PRINCE?2 is a means to exercise s Bﬁ v
control over projects. A .&. 5

PRINCE?2 project starts with the ¢ & A.

arrival of a project mandate: a q,( g
trigger for a project in any form J

you like. The mandate triggers
the guidance in Starting up a Y
Project(SU). If we are a project T - ,*  Project
in a programme then Programme )

\QI Outputs
Management, otherwise Corpo- ’I‘
rate Management appoint the

project’s Executive and project
manager who then consider historic ‘lessons learned’, select a team, define the project's end point and plan the proper
planning of the project (yes, ‘plan the planning!”). The results of SU are passed across the primary control interface:
from project manager to project board. If the project board like what they receive then they authorise the first stage - the
Initiation Stage.

Initiation

For Initiation what should have happen by its end is:

1. Control strategies are designed that match SU's ground-work defining the project's end-point and development ap-
proach.

2. The project management team extend the definition of the project's goal into a full business case by taking costs and
timescales from a fully developed but high level project plan.

3. The newly created project plan describes the timings and resourcing of work to create the products needed. The
project plan reflects a solid understanding of the strategies (quality, risk, change, and communications) and controls
needed to safely run this project.

4. The team working on Initiation then assemble all the information relevant to describing the project into a Project Init-
iation Document. They also create the next stage’s detailed plan of day to day activity (called a Stage Plan). The
whole package is passed to the project board. If the board like what they see then the first delivery stage is approved
by them.

The project moves into technical activities.
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The Delivery or Specialist Stages

Delivery stages have three core themes: 1) the project manager hands-out work-packages to the specialist
technicians, 2) everyone reports progress and concerns upwards, 3) everyone participates in the handling of
concerns about off-plan situations.

The bulk of the work in a delivery stage comes from the technical specialists building the products the cus-
tomer wants. The small addition to "the bulk of work” is the overhead caused by the management of the
project. The work-packages that are the “small addition” are described by PRINCE2 as activities within
processes like Starting up a Project (SU). If the “small addition” does not add more value than cost then you
are doing it wrong.

The approach of stage end is signalled as a delivery stage exhausts the supply of work defined in the detailed
stage plan. As stage end approaches the project manager prepares for "what next?"

End of Stage and End of Project (Start of Benefits)
"What next" is either another delivery stage during which specialist's continue production of the products re-
quired to deliver the project's benefits or “what next” is end of project.

In the case of “another delivery stage” guidance from Managing a Stage Boundary (SB) is followed to re-
fresh the business case, risk summary, high-level project plan, project controls and replace the day-to-day
stage-plan for new activities.

When "what next" is “project end” then “what-next?” is really “start of benefits realisation”. In this case the
project manager checks the acceptance of the products and their handover into use, summarises the project’s
performance in an End Project Report and passes a Benefits Review Plan to Corporate or Programme Man-

agement to measure benefits at some future time.

Overview complete: obviously 327 pages adds just a little more detail and | omitted any discussion of how to
handle concerns about off-plan situations.” € That is 666 words.

About the Author
Simon Harris, PMP, CGEIT speaks, consults,
mentors and trains on governance of change.

Simon helps client’s boards with ownership of
benefits enablement from “light-bulb” to harvest-

ing.

Simon helps PMs match controls to project uncer-
tainty, complexity and board risk appetite.

He can be contacted at Simon@LogicalModel.Net
and +44 77 68 215 335.

Editor's note: Simon is also nearing completion of
a book, PRINCEZ2 For Real, to be published soon.
Written with the same combination of deep in-
sights and freewheeling irreverence as this article,
a quick look at the draft shows this to be a good
one!

PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries
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